Neways jaarlijkse Algemene Vergadering van Aandeelhouders (AVA)
Agenda – 1/2
1.

Opening

2.

Verslag van de Raad van Bestuur over het boekjaar 2021

3.

Mededelingen door en verslag van de Raad van Commissarissen

4.

Vragen naar aanleiding van het verslag van de Raad van Bestuur en van de Raad van Commissarissen, alsmede over de
jaarrekening 2021

5.

Corporate Governance

6.

Jaarstukken 2021
i.

Adviserende stemming inzake het bezoldigingsverslag*

ii.

Vaststelling van de jaarrekening*

iii.

a.

Dividendbeleid van de Vennootschap

b.

Vaststelling van het dividend*

7.

Voorstel tot aanpassing en vastlegging van het bezoldigingsbeleid*

8.

Voorstel tot verlening van decharge aan de leden van de Raad van Bestuur voor het gevoerde beleid in 2021*

9.

Voorstel tot verlening van decharge aan de leden van de Raad van Commissarissen voor het gehouden toezicht in 2021*
* Onderwerpen geagendeerd ter stemming. De overige onderwerpen staan op de agenda ter bespreking.

© Neways Electronics International N.V.

0

Neways jaarlijkse Algemene Vergadering van Aandeelhouders (AVA)
Agenda – 2/2
10.

Aanwijzing Raad van Bestuur als bevoegd orgaan om te besluiten tot uitgifte van aandelen, alsmede tot het beperken of uitsluiten van
het voorkeursrecht*

11.

Machtiging Raad van Bestuur om eigen aandelen in te kopen*

12.

Benoeming accountant voor het boekjaar 2022*

13.

Samenstelling Raad van Commissarissen:
i.

Kennisgeving van twee (2) vacatures in de Raad van Commissarissen

ii.

Gelegenheid voor de algemene vergadering van aandeelhouders van de Vennootschap (de ‘Algemene vergadering’)
tot het doen van aanbevelingen

iii. Kennisgeving door de Raad van Commissarissen van de voor (her-) benoeming voorgedragen personen
iv. Benoeming van mevrouw Katja Kok als lid van de Raad van Commissarissen*
v.
14.

Rondvraag

15.

Sluiting

Herbenoeming van de heer Henk Scheepers als lid van de Raad van Commissarissen*

* Onderwerpen geagendeerd ter stemming. De overige onderwerpen staan op de agenda ter bespreking.
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Management summary
Further strategic progress in 2021 paving the way for growth in 2022
with strong orderbook and leveraging our System Innovator strategy
Health &
Safety

Strategic
progress

Performance vs.
last year (LY)
© Neways Electronics International N.V.

 Coronavirus impacted every aspect of our personal & professional lives
 Continued strong focus on safe work environments
 Continued to build trust with our customers without business interruptions

 System Innovator strategy successfully further deployed with increasing customer demand
 Good progress on our global OneNeways transformation
 Welcomed Infestos as shareholder, enhancing stability and further accelerating transformation

 Revenues in line with LY - discontinued low added-value customers and mitigated continuing
global supply chain challenges
 Strong increase profitability - GM 39.2% (vs. 36.7% LY); normalised EBIT 3.1% (vs. 1.7% LY)
 Strongly positioned for further growth - order intake up 47%, order book EoY up 62% vs. LY
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Management summary
Solid financial results

1)

2021 Net
turnover

2021 Order
intake

2021 Gross
margin

2021 Normalised
EBIT1)

€ 469.5m

€ 613.5m

39.2%

€ 14.7m

-1.9%

+47.4%

2020 Net
turnover

2020 Order
intake

2020 Gross
margin

2020 Normalised
EBIT1)

€ 478.6m

€ 416.4m

36.7%

€ 7.9m

+2.5bps

+86.1%

2021: Excluding PPA effect (€ 0.7m), consultancy costs for public offers (€1.6m) and release of reorganization charge (€ -/-0.2m);
2020: Excluding PPA effect (€ 0.7m), one-off reorganization charge (€9.6m). The PPA is related to the acquisition of BuS Group in 2014.
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Management summary
Balanced exposure to appealing market sectors with strong growth drivers
Growth Trends
A

I

M

S

Key Drivers

Automotive shows signs of recovery with attractive

Electrification,

growth in next years, in particular in e-mobility

Autonomous Driving

Industrial sector remains stable while supply chain

Sensing, Robotics,

constraints continue to have impact across sectors

Power Management

Medical remains stable with new technology

Aging Population, AI

partnerships underscoring future growth expectations

Diagnostics & Care

Semiconductors continues to perform strong

Cloud, 5G, AI, Big

resulting in growth in demand

Data, IoT, Gaming

FY21

FY20
24%

23%

30%

28%

11%

11%

34%

38%
Other is 1%
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Financial performance
2021 key figures
(€ millions)

Net turnover

2021
469.5

2020
478.6

Δ
-1,9%

Order book

364.3

225.0

61,9%

Gross margin

183.9

175.6

4.7%

39.2%

36.7%

na

27.5

21.7

26.7%

5.9%

4.5%

na

14.7

7.9

86.1%

3.1%

1.7%

na

12.6

-2.5

na

8.7

-3.9

na

-33.4

37.6

na

Gross margin %
Normalised EBITDA*
Normalised EBITDA %*
Normalised EBIT**
Normalised EBIT %**
Operating result
Net result
Net cash flow

* 2021: Excl advisory cost public offers (€ 1.6m) and release reorganization provision (€ -/-0,2m);
2020: Excl reorganization charge (€ 9.6m).
**2021: Excl PPA effect (€ 0.7m), advisory cost public offers (€ 1.6m) and release reorganization provision (€ -/-0,2m);
2020: Excl PPA effect (€ 0.7m) and reorganization charge (€ 9.6m). The PPA is related to take over BuS Groep in 2014.
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Financial performance
2021 Net turnover and orderbook
Net turnover (€ millions)
243

236

Net turnover – 2021 vs 2020
234

236






H1 2020

H2 2020

H1 2021

Order book end of period (€ millions)

334

252

H2 2021
364

Order book – 2021 vs 2020


225



H1 2020
© Neways Electronics International N.V.

H2 2020

H1 2021

Y-o-Y organic net turnover decline of 1.9%,
primarily driven by discontinued unprofitable
customers
Growth in net turnover affected by global supply
chain challenges
Segment y-o-y growth:

Automotive
: -7.0%

Industrial
: -9.2%

Medical
: -5.1%

Semiconductors : +11.5%

Order book +/+61.9% y-o-y primarily driven by
recovery in Automotive and continued strong
demand in Semiconductor
Book-to-bill 1.31 vs 0.87 last year

H2 2021
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Financial performance
2021 Opex and operating result trends
Opex (€ millions)

Opex 2021 vs 2020





Normalised EBIT* (€ millions)



Operational costs increased with 0.9%, relative
increase from 35.0% to 36.0% of net turnover
The operational costs are excluding € 1.6m advisory
costs related to public offers and € 0.2m release of
reorganization provision
Salary costs increased by 2.0% to € 130.1m, the
streamlining of the organisation in Germany and the
integration of two branches in the Netherlands are
completed in 1st half of 2021 and have led to
reduction of 170 FTE
In order to fulfil the strong customer demand it was
decided to build up capacity in specific areas with
fixed and temporary contracts. On balance the
number of FTE vs ultimo 2020 remained largely
unchanged

Normalised EBIT* 2021 vs 2020


* 2021: Excl PPA effect (€ 0.7m), advisory cost public offers (€ 1.6m) and release reorganization provision (€ -/-0,2m);
2020: Excl PPA effect (€ 0.7m) and reorganization charge (€ 9.6m). The PPA is related to take over BuS Groep in 2014.

© Neways Electronics International N.V.

Normalised EBIT* 2021 increases with 86.1% to
€14.7m, primarily resulting from focus on profitable
turnover, which is an operational margin of 3.1% of net
turnover vs 1.7% in 2020.
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Financial performance
2021 Financial condition
2021 vs 2020
Net debt / normalised EBITDA* ratio





Solvency %




Net working capital (€ millions)

* 2021: Excl advisory cost public offers (€ 1.6m) and release reorganization provision (€ -/-0,2m);
2020: Excl reorganization charge (€ 9.6m).
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Net debt / normalised EBITDA* ratio development as a
result of increased net debt position (incl IFRS 16) of
€68.4m vs €33.5m last year, partly offset by the increased
EBITDA (incl IFRS 15/16) € 27.5 m vs € 21.7m in 2020
Net debt increase caused by increased inventories, the
payment in 2021 of tax extension for an amount of € 8.8m
and the utilization of the restructuring provision (€ 6.7m)
Solvency decreased to 37.7% as result of increase total
balance sheet from € 234.2m to € 296.3m fully due to
significant increase in working capital balance
Equity increased by 9.6% to € 111.8m vs € 102.0m fully
related to the net income
Working capital strongly impacted by € 58.6m increased
inventories, debtors following higher sales towards end of
year, partly offset by increased creditors position
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Financial performance
Q1 2022 key figures
(€ millions)

•

Net turnover of € 134.2 million in Q1 2022
•

•

Order intake of € 181.3 million in Q1 2022
•

•

An increase of 12.4% from Q1 2021 (€ 119.3 million) and an increase of 12.1% from
Q4 2021 (€ 119.7 million), driven by strong demand in all sectors

An increase of 7.7% from Q1 2021 (€ 168.4 million) and an increase of 39.0% from
Q4 2021 (€ 130.4 million).

Order book of € 411.0 million as per 31 March 2022
•

An increase of 50.2% from € 273.7 million as per 31 March 2021 and an increase of
12.8% from € 364.3 million as per 31 December 2021.

© Neways Electronics International N.V.
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Strategic Progress
Our System Innovator strategy is gaining increasing customer traction
Selected customer examples

Upstream

Manufacturing

1

Accelerating e-turbo charger roadmap

2

System up-scaling highly complex cabinets

3

Extending lifetime of medical equipment

Downstream

System

System up-scale

System up-scale

2

Prototyping,
design for
excellence

1

3

Aftermarket,
circularity,
reuse

PCBA

© Neways Electronics International N.V.
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Strategic Progress
Transformation fully underway to ensure that we are taking the right steps
while building the fundament for OneNeways
Leadership

Aligned
agendas

© Neways Electronics International N.V.

Clear values &
behaviors

Performance
dashboards

Performance &
process standards

One face to the
customer
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Strategic Progress
Management agenda with 2022 priorities: ‘Growing performance as One’
Human Capital

Refresh and deploy our core values en behaviours

Innovation

Position technology roadmaps together with our sector teams

Customer Intimacy

Expand role as System Innovator for our customers

Operational
Excellence

Reduce working capital, deploy OneNeways, strengthen QLTCS

Global Footprint

Further expand in Eastern-Europe, China and US

© Neways Electronics International N.V.
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Strategic Progress
Key take aways
Our starting position for 2022 is strong: solid Q1 results and healthy outlook to transition our strong orderbook
into revenue growth and further increase our profitability in 2022 and the years to come

At the same time, ongoing disruptions in the supply chain, high energy costs and price increases for electronic
components are expected to have a dampening effect on the development of our turnover and/or results in 2022

Increasing customer demand for our System Innovator solutions – We will continue to invest in distinctive
innovative technology, such as in the field of energy transition, medical applications and semicon solutions

Supported by our new shareholder Infestos we will further increase focus on our System Innovator strategy
and accelerate our OneNeways transformation to create a strong global fundament for future success

© Neways Electronics International N.V.
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Independent auditor’s report
— Materiality of EUR 2 million
— 0.4% of revenue
Financial statements
— Auditor’s report on consolidated
and parent company financial
statements
— Our opinion: unqualified
— Financial statements give a true
and fair view and are in accordance
with EU-IFRS and Part 9 of Book 2
of the Dutch Civil Code
— Report by the Managing Board and
other information

— Coverage 90% of total assets and
92% of revenue

Materiality
Our reports

— Going concern

Audit financial
statements
Neways
Key
audit
matters

— Estimate with respect to the provision for
obsolete inventory

Risk
Assessment

— Fraud and non-compliance with
laws and regulations
— Climate-related risks

Group Audit

Key audit matters
— Cut-off of revenues

— Misstatements in excess of EUR
80 thousand are reported to the
Supervisory Board

Group
Audit

— Instructions to German component
auditor
— Centrally performed audit
procedures
— Involvement by the group audit team

© 2022 KPMG Accountants N.V., a Dutch limited liability company and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

19

Disclaimer
This presentation may include forward-looking statements. Other than reported financial results and historical
information, all statements included in this press release, including, without limitation, those regarding our financial
position, business strategy and management plans and objectives for future operations, are forward-looking
statements. These forward-looking statements are based on our current expectations and projections about future
events and are subject to risks and uncertainties that could cause actual results to differ materially from those
expressed in the forward-looking statements.
Many of these risks and uncertainties relate to factors that are beyond Neways’ ability to control or estimate
precisely, such as future market conditions, the behaviour of other market participants and the actions of
governmental regulators. Readers are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of the date of this presentation and are subject to change without notice. Other than as required
by applicable law or the applicable rules of any exchange on which our securities may be traded, we have no
intention or obligation to update forward-looking statements.
In presenting and discussing Neways’ financial position, operating results and cash flows, management uses certain
non-IFRS financial measures. These non-IFRS financial measures should not be viewed in isolation as alternatives
to the equivalent IFRS measure and should be used in conjunction with the most directly comparable IFRS
measures. Non-IFRS financial measures do not have standardised meaning under IFRS and therefore may not be
comparable to similar measures presented by other companies.
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THANK YOU
www.newayselectronics.com

Your EMS Lifecycle Partner & System Innovator
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